HKROA - Racing Incident Seminar

“Livery Charges”

by Mr John Ridley,
Director of Racing Operations
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Owner Fee Components
~ =1 N =
o= B4 H 7]

Livery Chargef U* ] & 1Y ($20,400/month) £| /horse=) )
T Trainer Fee i FLf1¥($600 per month, per horse)
+  Basic Items FLACEE!
T Racing Related Items 51 | E}g"—g[w |

+ Veterinary Items @"(@%ﬁlﬁ'& E

Total Owners Cost f, = #HF4H |
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Owner Fee Components

o= B4R Ay 5]

Basic items L 7 ZfI |

* Feeds i)

* Bedding %}“7{2[

e Grass 71 5]

e Carrot FVF B 5

*  Saddlery/Sundries H: ' /FEE

* Equine Dental Treatmentf, 7 A[Jf /8

* Equine Chiropractic " %H&

e Misc Saddlery /Tools H\WF\;HF F I R F'Jﬁﬂyg
e Retain WR Fee F, 5 W% E ]

\[nn
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Livery Charge Components
w U B & RY P Ay o)

The livery charges has 4 Components = $20,400
v [ 87 & Y CH 55 55 = $20,400

1. | Direct Cost — Stables: *  Employee Expen§es F =Y
;R e . Utlities = B[S
E * Repairs and Maintenance a5 SH I &
* Security P’
* Internal Recharges P | ?Z[ [ |

2. | Direct Cost — Vet./Farrier: *  Employee Expenses Fjlj [
L St - R + Uilities ** " |20
*  Supplies*'| IEE#I
* Repairs & Maintenance »&[SH I &

* Internal recharge PJ%B s H |
« LESS Vet Services Income Vi #t
« LESS Racing Plate Income Vi V8 R ' 1> 9%

3. | Direct Cost — Trainers: * Trainers overheads 7 FF[T|F VY £
B8 5 - HE]

4. | Direct Costs — Morning Trackwork: * Employee Expenses P’lj N
i E - H *  Maintenance AWT = ~ [REGPFES

e Maintenance Riverside Gallop Ji [t} *a3EinE (S
P YIT EH: AE- | Slide 5




Club Subsidy

In the 09/10 racing season, the Club has budgeted a

subsidy to cover horses in training in-direct costs to an
amount in excess of $50 million.

i 09/10 (OS> KI5 TR 113
AP i e
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Type of Beddlng Currently Used

f
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Bedding Charge (Monthly Average)
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Type of Beddings Tried
B @ R D

ﬁl_? f;\:‘b‘»

Fl N

Country of

Name/Brand £/78 / il Origin < JEI 8% Material F18] Reason F([H
Fibre Beddin Newmarket Wood fibre in dusty and contain
i UK BT 180 |pellers R s camphor bk % 55551 1 97
Kingtfisher Paper UK S;em;lze gef:yjéfc}f papet costly and easy to become
Bedding Eh saredded i ditferent dustyF 171 bk 2 Buis:
shapes T [P0 N
Ecolit Bedding France & Flax shive &4 H not suitable in
HKT ﬁ“l FI
B e Soft wood fibre pellets N
Woody Pet UK [ R 4 b dusty b & Bud
Rice Straw China [ I[s Natural dry straw ~JNZET  |difficult to manage #&/" |7
Wheat Straw USA S & Natural dry straw—~ JRIZE| costly and dlfﬁ?}llt t(,) .
manage  ffFIPVAEED ] CE
Pinus Radiata Chip NZ Fr i Fine wood chip w7 H contain camphor {3 |1
: . |China USA : : poor quality and
C T Sh , AT -
reation Team Shaving iR Pine wood shavingf”= 7% ] dustyiTEL S » b7k & iufgided




Price Trend of Paper Bedding
Ak BOR f/ A A5
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Price Trend of Paper Bedding
5% BOR| A% -5

Tender Strategy J’i’:{ 12 1 Pt

1.

We tender 50% of our estimated requirement at any one time for a 12 month
ten’der period \for price hedging. ;- fg[?ﬂ‘i = P BB L2 F | F{fjﬁ’?ﬁﬂ JEHYF 193 7 =
| S R -
l.e. tender i 50% June - May

tender Al 50% November - October
Accept 4 lowest tenders to ensure supply as no single supplier comes close to
fulfilling our total consumption. £~ P fatst (S - IR fERRE - PR
EET SR e SR S AR B
Average the prices on monthly total deliveries to lower the charge to owners.
T I5E FE ETE] fETﬁJ‘HSé? B R

Pricing [Eff% November 2007 — October 2008  Average $49 per bag
ELIE]

June 2008 — May 2009 Average $62 per bag
November 2008 — October 2009  Average $77 per bag
June 2009 — May 2010 Average $64 per bag Slide 11



Price Trend of Paper Bedding e L
970 R % 5 RN

Reason for price increase from November 2007 till June 2009:

2007F 11 5] =2009F 6% l'lE]'Tlﬁ_l—j?Eélfj’Fl["d

» Paper material increased from $1,400 per tonne to $2,400 per tonne (70%)
AEFPRITEHE 12 PF$1,400 1] = 2 $2,400 (70%).

» Oil price have increased affecting delivery and processing ($5 per bag)

TR By e W [T 5 4 A e I

Current trend E ! F BV # 5 :
The June 2009 — May 2010 tender period covering 50% of our total consumption has
dropped to an average of $64 per bag.

2009 67| % 2010 57| ffe it 375 MRAP T RIAVF O3 1 A ffbh ™ B2 395
64T ¢
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Paper Costs Comparison % ¥ 7% % I——HI
Current use paper strip vs. White Newsprint
B [#EARR vs. F HIFATE]

P 7

White Newsprint Current Use paper strip
7 HI ¥ 3% 8 B A% X
Cost price | HK$4,290/tonne[tf HK$2,400/ tonne[tH
75 % ff (US$550) (As at May 098209 5£])
Or $55.20 per bag = L&
Remarks Raw material cost only

FISHEURRR 7 4
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